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Who is Talking

® Dave West

® Chief Product Officer Tasktop
® OSLC Steering committee

® X Product Manager for the RUP
® Author Head First OOAD

® Former Forrester Analyst

@DavidJWest | dwest@ Tasktop.com

Help people deliver software
just a little bit better



The Question

.COM Silicon Valley IT Delivery Serious Embedded
ﬂ ________ >
DevOps P°?0?7°7?7?7?

And can you learn from this community

Tasktep



Why can | talk about DevOps ¢

Market leader in ALM integration
A Neutral partner to 14 vendors, 70+ integrations
A 6 of the top 25 global banks, 3 of the top 7 US Connec’ﬁaﬁ"rhe world of Softv
insurers delivery

Driving open source and standards

A Defined Software Lifecycle Integration, leader in
OSLC/OASIS

A Created Eclipse Mylyn (~1.5M DLs/month)

Strong and growing company

A Trusted by Fortune 100, OEMs by CA, HP, IBM &
Serena

A 75 staff, Vancouver HQ, offices in Austin, Boston,
Europe




A Difference of focus

Build new stuff Keep stuff running



Moving Further Apart ¢

Agile Development ITIL Best Practices
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The Changing Face of Done
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A Broader View Is Required

- Develop Operate
:zgdg — Bugs and Feedback DeVGJOpeI’S iﬂcreasingly
— wanting software
deployed fo get
feedback faster

@ = Business increasingly
Slehoder focused on software to

i deliver value

The unknown requires
feedback and insight




What the Vendors Say

Continuous value without barriers
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n Management, collaboration, risk management and security for the complete lifecycle

Ry Dev-testwithlab E Automated deployment across development
managementautomation and operations

Provision dev
and test
environments

Deploy
testapp

Provision
and deploy B 04 deploy
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test cases

deVZOpS . Ol’g B Production patterns, snapshots, and monitors back to dev and test



Famous DevOps Talks

10 deploys a day

Dev and Ops cooperation at Flickr

A talk by John Allspaw & Paul Hammond
Velocity 2009






